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Agenda

e Accomplishments

o Climate Survey

e Group Training

» Efficiencies and Process Improvements
* Ownership of Processes/Systems
 New Hires — Growth to Facilities
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Accomplishments
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Climate Survey/
Jennifer’'s Upward Review
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Efficiencies and Process
Improvements
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FY10 Facilities Maintenance Strategic Cascade

@ Mission:

We safely maintain real property to maximize the life and reliability of LBNL assets at a standard industry level that satisfies the
Labs Mission Requirements, and supports the Scientific Programs.

i Objectives:

CUSTOMERSs: RESOURCES: BUSINESS PROCESSES: INNOVATION:
We will Implement We will develop a professional We will develop productive and We will relentlessly strive to
improvements for timely, and and get it donepsafpel efficient Maintenance Planning, delight the customer by
do it right the first time, 9 : y Scheduling, and Estimating employing innovative
: customer service attitude R
customer service L . processes so that Facilities' response processes and technology
. within Maintenance :
(internal and external) to customers is World Class
« Capability to deliver service, .
Customer Satisfaction Surveys staff level analysis and hiring ‘ Targets' . . o 2 CLingrade to MAXIMO 6.2.4
Ratings All categories scores by 1st Q * Re-engineer Maint organization : nl QI Mobil
> 6 by 3rd Q . Staff Training Safety (on and Work Flow processes by 1st mplement Mobile
going) > 97% Q Technology, hgnd held
Complete Service Level + Equipment Specific (on * Implement Maint Key ?ews%sato Maintenance work
Agreements (SLA) for internal  going) > 95% Performance Indicators (KPI) by . grced_tr_ QB q
customers by + Total Productive 2nd Q ondition Based
2nd Q Maintenance (TPM) by 3rd Q > « Install and utilize Maintenance Maintenance Monitoring 2nd
950, Activity Board by 1st Q Q
Demand to Service Maintain to Sustain ‘ Key Focus Areas: Innovation w/o Disruption  Order to Cash
Forecast Capital
Customer
Accuracy Effectiveness Execute work ~ Concept to Launch ggsgi)fggi Brosence
Plan/Schedule . — Post-Launch | —
Performance Asset Lifecycle | contract Lifecycle  Support (PMs) Corrective Action Order Entry
Mgmt Mamt & Fulfillment
Request/Reserve I 9 Mgmt —
Resources Manage — — Distribution of
I Maintenance, Service
Capacity/Velocity Repairs & Ops —

Manage Inventory &
Assets

Workflow Management




Re-engineer Maintenance Organization
Activity Based Model

Jennifer Ridgeway

Facilities Division Director

Steve Black
Facilities Operations Deputy Director . .
Department Establishing Correct Span of Control
Organizational Chart
6/11/09
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Mission Readiness
Lines of Inquiry

- - mgugn
: D Process Step B. Lab Analysis of Facilities and
A. Lab Scientific Priorities ‘
| 4 Infrastructure
B.1 B.1 B.1 C.1.1/C.1.2 7
y ) Y
Assign Capital Planning Group ‘ .C. Lal_) _mveStme_nt
Siting Evaluation N New ,| Planning Group Site Location for Projects Director Reviews Scope, indentified, funding
Master Planning New Assets Scoping/ and Mission sources
Estimating Requirements “ determined )
e 4
B.3 T c12
Assign Capital
Current Projects or Small
Projects
Scoping/
L X F & | Systems Evaluation Estimating
B 1 Criticality and Risk B2.-B3
: Rules based on e
systems, condition B.3 — -~
Facility Condition indices and F&l use ; ' :
As:ggs':q\éi?t?F%A) — C";;‘;’Bi?i{;’ égg; E. Results included
EVallatedland in Annual Lab Plan
A Identified 8 /
Pairwise ?
» FCA Database Ranking
Strategies
B.1
A
Assessment
Professionals Building List, Site | |
and Infrastructure Check List B.4
Ranked Maintenance
Renewal and Lifecycle .
Facilities Requirements (Now, » Qngomg <
5yr, 10yr) Maintenance
Scientific
Community
Software Ranking Mission
Appilcations Strategy (Criticality,
Risk, Systems, etc.)
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Construction Projects Department

VISION: To be the preeminent provider of superior
construction services.

ROLE: Consistently improve the quality of our services to
add value for our clients through innovation, integrity and
response to achieve ultimate client satisfaction.

MISSION: Perform for our customers turnkey quality
construction project services in support of Science &
Technology Programs.

GOAL: To be highly valued by our clients in recognition of
our dependability, performance and integrity.
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Construction Projects

Department
Reorganization
Effective: 10/12/09
Construction
Projects
Dennis Nielsen
| I
Business Proj.
Analyst Controls
Lana Test Future
Project Services Proj. Logistics Const. Serv.
Manager Mngr Mngr.
Open Michelle Flynn Mark Levit
|
| | | | Planner/Sched. |
Paloma Vils | | |
Const. Mngr. Proj. Mngr. Proiect Coord Rigging CS1 cs2 CS3
Matt Hilburn Dave Tudor — Shgrell Geddins. _Supv anst Supv Cr._mst _Supv Const Supv
Kevin Trigales Bill Mattson Mike Elizald Vacant
Const. Mngr. Proj. Mngr. Project Coord. ‘
T. Samatua Chuck Taberski Jackie Bess
Const. Mngr. ; _| Project Coord. Malcolm Hawkins Electrician Electrician Electrician Const Mngr.
Tom Reeseg Pgi:[lé:;;lgf' Term Ronald Turner Steven Cooper. Anne Detzner Floyd Colton Brian Taylor
L Johnny Rivera DR.;UQ Fsalkowskl Ray Estrada Ryan C Velasco . .
Const. Mngr. Proi Ronald Silva an Sprague onst. Mngr.
; j. Mngr. Bill Ken Brenda Lew
lan White Dan Galvez gt
Plumber/Fitter Plumber/Fitter Plumber/Fitter Const Mngr.
C:hns'l. lgngr. Proj. Mngr. Brett Tolbertson Joey Mossor Roger Deaver John Tully
onda Ross Mike Marchese David Crews
Const. Mngr. ca
P r rpenter Carpenter Carpenter
Trenor Sheridan Proj. Mngr. Julian Aki Donald Decuir Rod Bennett
Term Michael Crofoot John Souza New
New Jimmie Nez
Pro![:e::lnngr. Painter Painter Painter
Ignacio Joe Cullen Victor H Haskett
Sanchez Shawn Smith
Laborer Laborer Laborer
Hugo Moran Jose M Soriano Stacey Garrett
New
S u b J eCt to C h an g e Transfer to Operations Maintenance
Laborer
David Freitas
Victor Salomon
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Group Training
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Ownership of
Processes/Systems
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New Hires
Growth to Facilities
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Span of Control

Division Director (1)
Deputy Director (1)
Supervises 8

|

1

Strategic Planning -~
DS;{::;' (q]) Capital Projects (1) Operations (1) and Workplace R’;Z‘:ﬂt[r::s
s Supervise 7 Supervise 7 Resources (1) 3
afety Mngr (1) Open Supervise 2 Supervise 5
p— — |_‘I p—
1| PM(1) | Others Planner Admin Supervisor
CM (1) 4) (2) i " (1 P
upervise
Stores, Custodial I— .
| Ner-Rep Mail& Cafeteria Rep Admin (6)
Admins (2) L 1)
Supervises 9
Fleet,
Proj. Dir. :
% S et S ) e ik
Supv. 7 Material Handler (4) 95 vingr:
Supervisor (1): Supv. 16 upervise: 4
Leads (2)
[N!R Admins (3) Custodians (14) Rep Admin (1)
EI:'II ﬁ; Supervisor (1): Supv. 22 Mechanic (1)
Leads (4) Superintendent (1); Supv 3
Proj, Dir Custodians (18) Bus Supervisor (1): Supv 14
| 7 Bus Drivers (14)
SLI(‘I\!) 6 Utilities Movers (2)
B 1 (1 Supervisor (1): Supv.17
y Supv. 13 Leads (3)
Eﬁ(‘;‘;‘m"‘s (2) Others (14)
CM (1) Groundskeeper (3) Project Support
Other (1) Engineers (6) H Super\ns_or (1)
— Other (3) Supervise 3
Pm]'.l Dir. Supervisor (1)- Supv: 4 Designer (1)
U] Estimator (1)
Maintenance Engineer (1)
. (1)
Supv. 6 L Others
(2)
Planner Schedulers (2)
Supervisor (1): Supv. 25
Leads (2)

Var. Crafts (23)
Supervisor (1): Supv: 21

Leads (6)

Var. Crafts: (15)
Supervisor (2-Open)

1

Construction
Projects
Supervise 4

SE—|

Project Serv.
H Manager (1)- OPEN
Supervise 13

Ij'M (7)

CM (6)- 2 Open

| | Project Logistic(1)
Supervise 5

LPIanner Schedulers (1)
Project Coord (3)- 1 open

Const. Services
— Mngr (1)
Supervise: 5

Supervisor (1); Supv. 4
Riggers (4)
Supervisor(1)Supv. 10
Leads: 1
Var. Crafts: 9 -1 open
Supervisor (1); Supv. 10
Leads: (1)
Var. Crafts: 9 — 1 open
Supervisor (1), Supv 8
Leads: (1)
Var. Crafts: 7 — 1 open
Supervisor (1); Supv. 3
CM (3)

Other (1)




Personnel with New Roles Iin Facilities

Planner/ Schedulers

Cesar Sanchez Tom Price Paloma Vils

Construction Managers Carpenters

v

¥

AV g

Rhonda Ross Trenor Sheridan lan White Curtis Cariveau Gerald Martin

Joseph Bojorquez

mill
i

|

5
(
-
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Jack Fellman Dunston Kirk Robert Parker Vaughn Phillip Germaine Sumbler

i

Gabe Hawkins




