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Table 2.  Project Management and Control Milestones

Level Milestone Description Completion Date
1 CD-0 (Approve Mission Need) Jun 2001 (A)

CD-1 (Approve Preliminary Baseline Range) Jun 2002 (A)
CD-2 (Approve Performance Baseline) Jul 2003 (A)
CD-3 (Approve Start of Construction) Nov 2003 (A)
CD-4a (Conventional Facilities Beneficial Occupancy;
Approved Start of Initial Equipment Operation)

May 2006

CD-4b (Technical Equipment Installed & Ready for
Use; Approved Start of Full Operations)

Dec 2006

2 Approve Technical Equipment Baseline Jul 2003 (A)
Complete Title II Design of Conventional Facilities Dec 2003 (A)
Begin Construction Dec 2003 (A)
Complete Steel Erection May 2005
Begin Receipt of Technical Equipment Jan 2006
Complete Installation of Technical Equipment Oct 2006

3 Start Title I Design of Conventional Facilities Sep 2002 (A)
Award Conventional Facilities Construction Contract Dec 2003 (A)
Begin Excavation Jan 2004 (A)
Complete Shoring Wall Oct 2004
Begin Drilled Pier Installation Oct 2004
Begin Procurement of Technical Equipment Dec 2004
Complete Drilled Pier Installation Dec 2004
Complete roof level deck May 2005


